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https://en.wikipedia.org/wiki/Lean_Six_Sigma
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ôt�+Ht�confidence scores�n"B9�Human-in-the-

Loop�ct�"tn�B>�_0B_9�+�_tcB0"�B[�átà>ct�

/"HB0ätH�90��t�

Result: You get automation speed without 

sacrificing control

H­g±ªC¢©Â­¦®©º ª(>95%

T9t�AI��c>_tHHtH�B9t�B0Hä�0+B>/0B"_0¡¡[

L¢¥ªC¢©Â­¦®©º (<95%

T9t�AI�à¡0kH�B9t�H�t_"à"_�"Bt/�à>c�[>+c�

Bt0/�B>�ct�"tn

https://www.ultralytics.com/glossary/confidence
https://cloud.google.com/discover/human-in-the-loop
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https://imobisoft.co.uk/casestudies/e-gas-electric/
https://imobisoft.co.uk/casestudies/my-ipf-digital-health/
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The "training" clause

"Do you retain rights to use my data to train your base models?

You do not want your proprietary customer lists teaching a public AI how to sell to your market. 

Demand a "Zero Data Retention" policy

Ask

Why

Legacy integration strategy

"Do we need to replace our current ERP?

If the answer is "Yes," walk away. A lean partner should know how to "wrap" your existing systems, 

not destroy them

Ask

Why

Liability & insurance

"Do we need to replace our current ERP?

If the answer is "Yes," walk away. A lean partner should know how to "wrap" your existing systems, not 

destroy them

Ask

Why

The "drift" strategy

"How do you handle Model Drift when our data changes over time?

AI models degrade over time as your business changes (e.g., new invoice formats). If they don't have 

a plan to retrain the model (MLOps), your investment will break in 6 months

Ask

Why

	ith these legal safeguards in place, the only remaining risk is financial.�

�he Lean approach mitigates this by replacing heavy capital expenditure with small, controlled deployments 

that deliver value while reducing risk

4,.1/,-321-++/1'10'$$#*+1"./&+2!1%,.1 .$21-++/1'1�,�.$+/10,-2)

The "@afe <artner" fra7e=or

[se this litmus test to expose the gaps in a vendor's compliance strategy. If they stumble on any of these five 

points, they are not ready for a regulated environment

pata sohereignty check

"�an you guarantee my data never leaves the [svE[?

Post �rexit, data residency is a legal minefield. If they use [� based servers 

without safeguards, you could be non compliant

Ask

Why

https://www.oracle.com/in/erp/what-is-erp/
https://www.ibm.com/think/topics/model-drift
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The roadmap: Your 30-day "Lean AI" sprin

Follow this 4-week cycle to secure definitive proof of value before committing to scale

W
ee

W
ee

Don't look at reports; look at screens. Sit with your team and find the one task where 

they switch between two windows to copy data. That is your target

The "Gemba" Walk (Identify

Goal: Define the input (e.g., PDF Invoice) and the output (e.g., Excel Row)

Before building "brains," build the "bridge." Have your IT team or partner build a secure 

connection to that data source

 The Wrapper (Connect

Goal: Get the data out of the silo without breaking the system

Feed a sample of your data (anonymised) to the model. Teach it your specific 

acronyms and formats

The Tuning (Teach

Goal: Get the AI to read your documents with 90%+ accuracy

Run the new process alongside the human process. Compare the results and ask 

yourself:  Did it save time? Was it accurate

Shadow Mode (Validate

Goal: Hard Data. If it works, you have a business case. If it doesn't, you only 

lost 4 weeks, not 4 years.

W
ee

W
ee
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Don't guess your week 1. Define it

The success of your 30-day sprint depends entirely on picking the right target. By picking a process that is too 

complex, you will fail. And by picking one that is too simple, you won't prove value

Imobisoft specialises in executing these "Proof of Value" sprints for the UK

Need a partner to run this sprint for you

https://imobisoft.co.uk/contact-us/

